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MINUTES 
ENVIRONMENTAL BOARD 

January 25, 2021 

CALL TO ORDER 
Colin Quinn called the virtual meeting to order at 5:00 pm on January 25, 2021. 

ROLL CALL 
The following members were present for roll call: 

E-Board Members: Colin Quinn, Chairperson 
Sandy Marlin, Member 
Summer Scott, Member 
Frosty Merriott, Member 
Jim Kirschvink, Member 
Scott Mills, Member 
Pat Hunter, Alternate 

Town Staff Present: Mark O’Meara, Staff Liaison 
Eric Brendlinger, Parks & Recreation Department 
Director 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 

Guests: Maisa Metcalf, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
Graham Ward, Evergreen Zero Waste 
Britni Biebl 
Gwen Garcelon 
John Burger 

CONSENT AGENDA 
Motion Passed: Jim moved to approve E-board meeting minutes from the December 
2020 meeting.  Colin seconded the motion, and it was unanimously approved. 

PERSONS PRESENT NOT ON THE AGENDA    
Scott let the board members know that the utility companies do have benchmarking 
information if someone wants to spend the time to access it. 

Sandy let the board members know that she had put an email together outlining the 
September and October meeting recommendations and sent it to Jessica 
Trowbridge, her contact at City Market, but didn’t get any response because 
Jessica is on maternity leave until April.  She is working on finding another contact.  
Alyssa told Sandy she has a City Market contact at the corporate level that she can 
share. 
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Alyssa introduced Graham Ward, a new employee at Evergreen Zero Waste.  
Graham is present for tonight’s meeting and indicated an interest in attending 
future meetings. 
 
TOWN OF CARBONDALE INTEGRATED WEED MANAGEMENT PLAN  
Eric Brendlinger, the Director of the Parks & Recreation Department, is presenting the 
proposed 2021 Integrated Weed Management Plan for the Town of Carbondale’s parks.  
He acknowledged the attendance of Gwen Garcelon, who participated in the 2015 Citizens 
working group and was integral to the plan’s approval in 2019.  Eric reminded the board 
members that he had presented the 2020 plan last February, but with the pandemic 
several aspects of the proposed plan largely got derailed.  The Parks maintenance staff 
was able to move forward with the chemical-free portions of the weed management plan 
last spring and summer, however.  Eric referred to the memo and spreadsheets included in 
the packet and noted that the Parks maintenance staff looks at each park as a unique 
entity and they now have several years of data to allow them to track the success of each 
strategy.  Eric noted that the Parks Department purchased a steam machine in 2020 that 
has had some success on certain types of weeds.  They have also had success in 
eliminating weeds in turf parks by aerating, overseeding, and fertilizing. 
 
Overall, Eric is satisfied with the plan, but he noted that the memo does request the 
targeted use of some chemicals in several parks.  The weeds in these parks are on the 
State’s A, B, and C list of weeds and the Town is mandated to control these noxious 
weeds.  He noted that while they have had some success with non-chemical options, the 
department does have to work within a budget and time constraints, but the requested use 
of chemicals is the last option. 
 
Questions/Comments: 
John Burger stated that he is knowledgeable on the use of natural methods and is willing 
to submit a proposal to work with the Parks Department and is willing to help train the 
maintenance staff. 
 
Scott asked Eric if the Parks Department had considered the use of goats.  Eric responded 
that they had assessed the parks with their use in mind and while some open space parks 
such as Nuche Park might be appropriate, the use of goats at other parks isn’t feasible.  
For example, the use of goats at the bike park would affect the integrity of the trails, and 
the presence of dogs at the Nature Park would be disruptive to the animals. 
 
Colin asked Eric at which parks were they recommending the use of chemicals.  Eric 
responded that there are B and C-list weeds at the Nature Park that they don’t want to get 
out of control.  The Parks Department is proposing several test plots to compare the 
effectiveness of Avenger versus Tenacity. 
 
Pat stated that he would like to see goats used wherever possible.  He asked about the 
size of the steam machine and whether vinegar was a good weed killer.  Eric responded 
that it was a trailered steam generator with different heads for either a blanket effect or a 
prong to insert at the root base.  He pointed out that they have had good luck with its use 
at the RV Park on the goats-head thistle.  He did note that they had to come back two to 
three weeks later for a second application. 
 
John Burger explained that vinegar doesn’t really kill the plants, but it does change the soil 
ph which can affect what will grow in the application area.  He added that he has had good 
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luck using powdered bio-char in combination with a heavy application of a mineral/sugar 
blend.  The bio-char increases the microbe activity and with the mineral application 
improves the overall soil condition.  He also pointed out that bio-char will sequester CO2. 
 
Gwen suggested the Environmental Board consider a proposal for Gwen, John Burger, 
and Eric to have a conversation and put together a more focused plan on the proposed 
test plots and staff training. 
 
Colin asked how much detail Eric needed before he presented the plan to the Board of 
Trustees. 
 
Frosty added that he would like to see the efforts expanded at North Face and the Nature 
Park. 
 
Gwen responded that that would be dependent upon the Parks Department budget. 
 
Eric indicated a willingness to meet with Gwen and John and develop a more focused plan.  
He would like John Burger to look at what has been done because they have had little 
success in eradicating the weeds to date and they need to be eradicated by 2022. 
 
Pat asked what percent of the Parks Department operating budget is devoted to the weed 
management plan and where the money would come from for the consultation.  Eric 
replied that if the turf maintenance is included, approximately 80% of the personnel budget 
is devoted to weed management.  He indicated that money for the consultation would 
come from the General Fund.  He went on to say that there is time to consult with Gwen 
and John and come back with a more focused plan. 
 
IDLING PUBLIC SERVICE ANNOUNCEMENTS 
Mark said that he had been approached by the Basalt Green Team to work 
together to launch a public information campaign on the Two-Minute Idling 
Ordinance.  The proposed verbiage and pricing for the KDNK announcement is 
included in the packet, but he didn’t have the newspaper ad yet--the plan is to cost-
share a ¼ page newspaper ad for the Sopris Sun.  The plan is to have three spots 
on KDNK once or twice per week.  They are also planning on reaching out to the 
Spanish radio and newspaper, as well. 
 
Questions/Comments: 
Sandy asked if there was a way to reach out to have a targeted approach for 
specific sectors of the public—she sees a lot of contractors with idling vehicles.  
Mark replied that the campaign isn’t targeted for specific sectors and he noted that 
there is a different efficiency ratio for diesel engines compared to gas-powered 
engines. 
 
Scott added that “two minutes” can stretch to ten minutes and wondered why 
anyone needs to leave their vehicle idling.  He wondered if there was any way to 
enforce the idling ordinance. 
 
Mark responded that the public service announcement will be set up more as a 
community reminder and is not meant to be an enforcement message. 
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Frosty suggested having some postcards produced that people can leave on 
windshields. 
 
Pat added that he noticed that the “No Idling” signs at a local bank are posted in 
the grass next to the parking lot and wondered if they wouldn’t be more effective at 
the drive-through. 
 
Motion Passed: Sandy moved to support the Two-Minute Idling Ordinance public service 
announcements up to $1,500.00.  Colin seconded the motion, and it was unanimously 
approved. 
 
CLIMATE ACTION PLAN WORK PLAN 
Colin opened the discussion on this topic by pointing out that the goal is to edit the 
recommendations in preparation for a BOT presentation, preferably at one of the February 
meetings.  Heather added that the discussion should focus on the how and not the why. 
 
RECOMMENDATION 1: Tracking/maintaining spreadsheet/reporting: CLEER agreed to do 
this. 
 
Questions/Comments: 
Maisa requested that before this item is presented to the BOT, the subcommittee needs to 
meet with CLEER to determine specifically what needs to be tracked and how it will be 
tracked.  She added that CLEER is willing to present the spreadsheet updates with the 
EBoard on a regular basis. 
 
Sandy indicated that she would prefer to have an update on a semi-annual basis.  She 
would prefer to focus on the most important indicators. 
 
Pat added that the most critical item at this point is the accumulation of data.  He went on 
to point out that if the central goal is to reduce emissions, you have to be able to track the 
numbers to show that the community is meeting essential requirements for the reduction of 
said emissions. 
 
RECOMMENDATION 2: Develop annual goals: Need data on emissions then develop 
goals. We need to have some measurements to know that what we are doing does or 
doesn't work.  
 
Questions/Comments: 
Colin indicated that both CLEER and the BOT have said that the accumulation of data is 
both time-consuming and costly.  He added that key data should illustrate how close the 
community is to the stated goals and identify those areas that need work. 
 
Summer pointed out that Katharine stressed the need to address many issues on a 
regional basis and contrasted that with the EBoard’s goal to address these issues on a 
community basis.  He thought that it would be most helpful to follow both CLEER and the 
BOT’s guidance.  He would like to focus on what is being done at the regional level to help 
reach local goals. 
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Scott commented that it comes down to benchmarking and pointed out that much of the 
data can be procured from the utility companies.  He promoted the idea that someone 
should approach both Excel and Holy Cross to see what data they have.  He questioned 
how a regional overview can be reached without specific community data. 
 
Colin responded that he preferred to see a continuous ballpark versus a detailed overview 
that is only completed every few years. 
 
Brittany Biebl agreed with Colin and added that regular updates are important to track what 
is working and where it is working. 
 
Heather summarized her thoughts: 1) The subcommittee needs to list the outcomes they 
would like to track—the more specific, the better; 2) The BOT expects the EBoard to focus 
on Town of Carbondale initiatives—and to remember that Carbondale invests in initiatives 
on multiple levels; 3) A lot of measuring has been done, but what is lacking is an “Energy 
Dashboard;” 4) Specific to Scott and Pat’s comments—list the top ten worst community 
buildings and figure out what the per unit output for those buildings is, then document 
those in a Memorandum of Recommendations to the BOT. 
 
Maisa added that the TOC building data will be updated in 2021 through Garfield Clean 
Energy. 
 
Colin commented that he would like to see a TOC staff take charge of accumulating data. 
 
RECOMMENDATION 3: Prioritizing goals: buildings and transportation are largest 
emission sources. 
 
Questions/Comments: 
Colin pointed out that the conversation surrounding Recommendation 2 covered many 
aspects of this topic. 
 
Scott added that once the proposal is finalized, a Request for Information (RFI) can be 
advertised. 
 
Pat pointed out that in 2014, CLEER estimated that the total output for utilities was 
approximately 48,000 metric tons.  Carbondale’s stated goal is to cut that in half by 2030.  
However, there aren’t any specific data points that show where Carbondale is at right now.  
While the data may be hard to obtain from the utility companies, it might just require paying 
someone to work on getting that data.  He wondered how much the TOC was willing to 
spend to rehab the older buildings to reach the goals. 
 
Maisa responded that she went through the details of the inventory update with Colin and 
Sandy and reiterated that the benchmarks will be updated in 2021.  
 
RECOMMENDATION 4: Getting CAP into Codes - ensure that CAP items and goals get 
into the code updates. 
 
Questions/Comments: 
Colin pointed out that the TOC, CLEER, Jeff Dickinson, and the EBoard are all working on 
Code updates.  He recommended that a representative from the EBoard is included in the 
conversations with Jeff and CLEER. 
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Scott agreed that the EBoard needs to have a representative. 
 
Maisa commented that the subcommittee has been invited to make comments.  She added 
that there aren’t formal meetings—they will just ask for input. 
 
Frosty was in general agreement with Recommendation 4. 
 
Pat pointed out that new buildings that the code affects is a minor problem but noted that 
the bigger issue is existing buildings. 
 
Maisa added that part of CLEER’s scope of work for 2021 is to update the existing building 
code. 
 
All the EBoard members were in general support of the recommendation to eliminate 
natural gas. 
 
RECOMMENDATION 5: Regional initiatives - CLEER sent us a ton of info on regional 
initiatives with some similar goals to the CAP. 
 
RECOMMENDATION 6: Make the CAP a living document. 
  
RECOMMENDATION 7: Change targets in CAP from 2050 to 2040.   
 
Questions/Comments: 
Colin thought recommendations to the BOT would be the best strategy for 
Recommendation 6.  He wondered if Recommendation 7 would be futile if the community 
isn’t even on target for 2050. 
 
Summer supported more public outreach and education. 
 
Frosty was also in agreement and pointed out the Covid was the priority for 2020, but now 
is the time to circle back and bring the CAP back as a priority. 
 
Pat was also in agreement.  He added that outreach is critical in helping the community 
reach the stated goals. 
 
Maisa added that CLEER presents a lot of webinars and all their efforts have the CAP in 
mind. 
 
Sandy would also like to see a campaign organized around reducing emissions. 
 
Colin asked if the board members want to recommend to the BOT that staff time is devoted 
to this whether it be a new or existing staff member.  He wondered if a Sustainability staff 
position might be added. 
 
Mark pointed out that historically the TOC has relied on consultants.  He didn’t know how 
much buy-in there would be from existing staff. 
 
Sandy agreed with Colin’s position—especially with the current growth of the town.  
However, she thought that rather than include it as part of the CAP recommendations it 
would be best to approach the BOT as a separate recommendation. 



7 
 

Summer agreed with Sandy. 
 
Scott added that he would prefer to utilize a RFI which could then be converted to a 
Request for Proposal (RFP).  He would prefer not to bring up the staff recommendation at 
this time. 
 
Heather stated that the recommendations are all on the right track but pointed out that if all 
the recommended actions are added up, it will require a lot of funding.  She suggested 
approaching the BOT on budget issues much earlier in the process. 
 
Frosty reiterated that now is the time to get their priorities in order, especially as the 
community gets past Covid.  He advocated for another work session to bring these 
recommendations forward. 
 
Pat added that Eagle County has hired a sustainability employee—they work for Walking 
Mountain.  He suggested a single person be the go-between between the BOT and 
CLEER and that, for this person to be effective, they must have the authority to make the 
tough calls. 
 
Maisa responded that CLEER regularly communicates with TOC staff and CLEER doesn’t 
impose anything. 
 
Colin appreciated everyone’s comments and all the work on the recommendations. 
 
ADJOURNMENT 
The January 25, 2021, regular meeting adjourned at 7:35 p.m. The next regular 
meeting is scheduled for February 22, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


